Episode 7 Downloadable:

7 STEPS TO PLANNING FOR A
PROACTIVE GRANT STRATEGY

Why Do We Need to Proactively
Strategize for Transportation Funding?

Federalformulafundingis highly competitive and

requires more planning in advance of funding

notices (Notice of Funding Opportunity — NOFO).

Applicantsshould consider strategizing to identify

the most competitive projects and also identify if

R EroBIinY any qddmono‘l plon.nln‘g work is needed ’rq meet
PODCAST funding merit criteria such as equity or

A sustainability analyses.
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7 STEPS TO PLANNING FOR A PROACTIVE GRANT STRATEGY

Gather Political and
Stakeholder Support

Identify any Additional
Planning or Analyses

. g Needed
Compile Project

Documents and
Information

Estimate the Funding
Cycles of Programs

o
L

Identify Major Components 4
of Project that Align with

Funding Program -

Determine Project

Readiness
Compile a Universe of
Projects in Need of
Funding
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